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The proposed plan under NISP to prepare a two to three years comprehensive action plan
in order to tackle the issues of innovation, entrepreneurship & IPR based activities and

suggest workable and practical solution is planned according to the following yearly

targets:

Year 1: Documentation of Current practices & identification of New
opportunities

(A) The existing practices and system as.part of innovation and entrepreneurship will

be documented as per the requirements of NISP
(B) The highest benchmark regarding innovation will be adopted

(C) Academia, Civil society and entrepreneurs will be involved in future endeavours

regarding innovation and startups

Year 2: Targets Setting and Action Plan

(A)Startup ideas will be collected and its viability will be analyzed from various

perspective
(B) Shortlisted ideas would be worked as pilot project
(C) Short and long terms goals will be set as per the requirement of the startups

(D) Regular monitorintg of the startup through the appointed coordinator
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Year 3: Implementation

(A) Provision of infrastructural and anpel investments/VC funding for the long term
suceess of the startup

(B) Lixecution of the plan as per the |'u:(nnn|;n(lc(l puidelines of NISP

('Y Achicving, the highest standard i creating imnovative products and services and

become o leading, institute in innovation and entreprencurship
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